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Shareholder Value Critique

Why investors adopt anti-capitalist rhetoric?
l Rising levels of economic inequality, environmental degradation and 

technological change could unleash social and labour unrest

l „Paradox of high returns and high anxiety“ (Larry Fink, BlackRock)
l Combination of low rates, low wage growth and inadequate 

retirement systems – social polarisation across the world

l Institutional call for clearly defined „corporate purpose“ as licence to 
operate, long-term growth strategy and positive contribution to society

l „Purpose is primary and shareholder value derivative“ (Colin 
Mayer, 2018) – diversity in ownership, board structure, incentives

l „I am a capitalist, and even I think capitalism is broken“ (Ray Dalio, 
Bridgewater Associates)
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Financial Times, “Does capitalism need saving from 
itself?,” September 6, 2019



Shareholder Value Critique

Why focus on social and human capital?
l Sustainable companies will outperform the rest in the long run as “they 

will attract better people ... and are better capitalists, committed to a 
fairer society“ (Larry Fink)

l Investor interest in non-financial data and organisational behaviour
l Investments in employee development, innovation and talent 
l Staff turnover (whistleblowing data, ethics hotline)
l Equipment failure (corporate culture)
l Employee morale and absenteeism

l „When a company‘s employees go to work in the morning, they ought to 
do so with a sense of purpose beyond that of simply making money for 
the owners.“ (Peter Montagnon, Financial Times)
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Shareholder Value Critique

Knowledge and skills as main value drivers
l „Knowledge and skill diffusion is the key to overall productivity 

growth as well as the reduction of inequality both within and 
between countries.“ (Thomas Piketty, 2014)

l EY Study 2019: „Which long-term value drivers should be used more 
frequently in regular IR communication?“

l 40% trust and credibility
l 34% ability for innovation and disruption
l 33% good corporate governance
l 29% good team and the ability to attract new talent
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Shareholder Value Critique

Market power and labour monopsonies
l The rise of very dominant superstar firms through platform business, 

global production and low interest rates 
l Market power: can extract additional profits by raising prices, 

suppressing wage growth and discouraging market entrants
l Concentration: reduce investments and productivity

l The world‘s biggest companies have become labour monopsonies
l As the marginal buyer they set the price and set it low
l „In a monopsony, workers have little choice in where they work and 

have little negotiating power for wages with employers.“ (Jonathan 
Tepper with Denise Hearn, 2019)

l „Surveillance capitalism operates through unprecedented asymmetries in 
knowledge and the power that accrues to knowledge“ (Zuboff, 2019)
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Methodology

Research approach, scope and detail
l Analysis of non-financial social data published by 15 companies

l Five each in Austria, Germany and Switzerland
l Proxy for blue-chip index for each market
l 2018: annual report, sustainability report or non-financial

statement, remuneration report, other ESG publication

l Focus on key themes of current investor debate
l Income disparity: spread CEO to average employee package
l Employment & fluctuation, notably under 30 years of age
l R&D investment & training, particularly higher qualification
l Diversity & gender: how fast can women grow through the ranks?

l Refrain from illness and injury data as methodology is inconsistent
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Company Overview
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Revenues Employment Rev/Empl MarketCap Mcap/Empl YoY Share % CEO YoY Rem

Erste Bank 6.916 47.397 145.908 8.300 175.117 -19,64% 4,35%
Wienerberger** 3.305 16.596 199.150 2.115 127.440 -10,76% 51,28%
OMV 22.930 20.231 1.133.409 12.500 617.864 -27,60% 18,01%
Voestalpine 13.561 51.907 261.250 5.879 113.254 -36,52% -9,84%
Immofinanz*** 334 333 1.002.333 2.343 7.034.835 -2,65% 176,43%

Bayer 39.586 116.998 338.348 86.000 735.055 -41,77% -14,31%
Deutsche Bank 25.316 91.737 275.963 14.652 159.721 -56,11% 79,16%
Daimler 167.362 298.683 560.333 49.100 164.388 -35,16% -33,91%
Siemens 83.044 379.000 219.113 89.381 235.834 -7,43% -10,15%
SAP^ 24.708 96.498 256.047 106.800 1.106.759 -6,98% -54,83%

UBS 30.213 66.888 451.695 45.907 686.326 -32,46% 84,88%
Roche 56.846 94.442 601.914 173.182 1.833.736 -1,26% 0,61%
Nestle 91.439 308.000 296.880 237.363 770.659 -4,66% 20,65%
ABB 27.662 146.600 188.690 39.847 271.808 -28,72% -8,21%
Zurich 47.180 52.267 902.673 44.360 848.719 1,91% 2,33%

* UBS, ABB and Zurich report in USD; Roche and Nestle in CHF
** Wienerberger CEO received mid-term variable 2015-17 component of EUR 1.109.875 (without up by 5,55%)
*** Immofinanz CEO received special bonus for 2015-17 restructuring of EUR 2mn (without up by 21,40%)
^ SAP CEO received fixed and one-year variable compensation in US-dollars (converted into EUR at end-2018).

Overview of Company Analysis, end-2018 (in EURmn)*



Immofinanz Case Study
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Income Disparity
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Employment & Fluctuation

14

0

2

4

6

8

10

12

14

16

18

Er
ste

 Ba
nk

W
iene

rb
erg

er
OM

V

Voes
tal

pine

Im
m

ofi
nan

z
Bay

er

Deu
tsc

he B
ank

Sie
men

s
UBS

Roch
e

Temporary and Part-time Employment

% of Temporary to Total  Employment % of Part-time to Total Employment

0

2

4

6

8

10

12

14

16

18

Er
ste

 Ba
nk

W
iene

rb
erg

er
OM

V

Voes
tal

pine

Im
m

ofi
nan

z
Bay

er

Deu
tsc

he B
ank

Sie
men

s
UBS

Roch
e

Temporary and Part-time Employment

% of Temporary to Total  Employment % of Part-time to Total Employment



R&D Investment and Training
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Diversity and Gender
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Implementation
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Implementation
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Summary

Where is the journey going from here?
l Fairly patchy publication of non-financial social data so far, notably on 

investment in higher qualification and R&D, labour fluctuation and 
women in leadership development programmes

l EY Study 2019: „What is the reason for measurable value driver data 
not being used in IR communication more frequently?“

l 60% data not available, 40% insufficient KPIs and not an 
obligatory requirement for non-financial statements

l Promise and early commitment of additional disclosure in future
l Pressure from ESG specialists and shareholder activists
l Deutsche Bank: training on special suppliers, oil & gas guidelines
l Daimler: digital tool for accident prevention in 2019
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Financial Times, “Why American CEOs are worried 
about capitalism,” April 22, 2019
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Financial Times, “Labour Takes Aim at Shareholder 
Capitalism,” September 3, 2019



Summary
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